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The Weaving the threads together project  
We envisage a giant tapestry of views and ideas woven from women’s circle 

conversations held in every part of Australia 

The purpose of the Weaving the threads together project is to give as many women as possible 
the chance to contribute their thoughts and ideas to the National Congress of Women to be held 
in Canberra in 2022 with a one-day event to launch the Congress on 30 November 2021. At this 
National Congress, hosted by the Women’s Climate Congress, we aspire to generate a 
movement for a collaborative national plan on climate change – a plan to bring the nation 
together and restore care for the Earth and nurture of life to the centre of all our action on 
climate.  

In the lead up to the Congress, Weaving the threads together invites you to have a conversation 
with a group of your female friends, colleagues or neighbours and to share the outcomes with us. 
We offer this opportunity in the hope that it will be empowering and satisfying for women to talk 
together about these issues knowing that women all over Australia are doing the same. The 
outcomes of these conversations will contribute to a declaration from women, produced at the 
end of the Congress, calling for united action on climate change. 

We would love to hear from women in every electorate in Australia through this project and we 
would also love as many women as possible to  join us at the National Congress.   

 

Artwork: Sally Blake, ‘Interconnected’, 2020. Mexican amate paper, plant-dye wool, linen and silk. 240 x 120 cm. 
Interconnected explores the connections between all living things. Sally Blake is a Canberra artist and a member 

of the ‘Integrating the arts’ circle of the Women’s Climate Congress.  

https://www.nationalcongressofwomen.com/
https://sallyblake.com/
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An overview of the circle process 
This guide aims to make hosting and harvesting your own Weaving the threads together circle 
quite straightforward for you. It also provides background information on the Women’s Climate 
Congress to give context to your circle. (See page 7.) 

We offer questions for you to consider and some tips for hosting your conversation in a way that 
helps everyone feel comfortable to have their say. The questions we recommend relate to the 
themes to be covered in the three days of the National Congress:  

● Women rising When you envision women rising for climate action what do you see? Who 
and how are people leading? What has changed? What systemic changes are needed to 
make this happen?   

● Collaboration  How can we influence the public and political culture to make collaboration 
on climate action possible? Please share any examples of collaboration across difference 
that you admire.  

● Renewal  To continue to be able to enjoy the places on Earth that we love now and in the 
future what must we do as individuals, in our communities and as a nation? If you were 
looking back from 2031, what would you have done that would give you most pride?     

You can choose to host one gathering or several. You can cover the topics to the depth you and 
your guests choose. You can cover all questions or choose one or two. Remember that circle 
conversation is about dialogue and listening rather than debate, you do not have to reach 
consensus.  

When your conversation is complete we ask that you send in a harvest of the key points 
including any stories or ideas that have resonated and any issues where there were differences 
of opinion. We would also appreciate any images, or videos of your circle.  

To keep the momentum going we also ask you to invite anyone who joins in your conversation to 
host their own circle. We hope to see these circles spiral out to include as many women as 
possible across Australia. 

We will collate the information and report on it via our website to show the developing web of 
women’s conversations across the country. Any commentary that identifies your group would 
only be shared with the permission of your group. We would like to receive this material any time 
up to  . 

Why contribute to Weaving the threads together? 
If you have read this far we assume you are interested in this idea and may be considering 
hosting a circle yourself. We expect hosting and participating in a women’s circle to be something 
quite familiar to you and your guests. You could set it up as a special event or simply include it 
with your usual social life eg at your book club or coffee circle or over some wine and cheese.  
These days you may choose to do it online.  It is up to you.  

Our experience suggests that there are two main reasons women may choose to be involved 
with this movement for change. The first is frustration that women’s voices and women’s 
concerns are not heard on climate. The second is that our elected representatives often seem to 
favour short term political point scoring over collaboration, and ideology over science. They are 
failing to bring us together to mitigate the risks we all face from climate change. 

This is an opportunity to contribute to the change we long for simply by talking with a group of 
your women friends, neighbours or colleagues about all this in a lightly structured way. If you are 
already active in these areas, this is a chance to consolidate and share your experience with 
others across the country. 
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How to host a Weaving the threads together  
women’s circle  
We aim to give you all the information you need to host a circle, but if you need more information 
please contact us at womensclimatecongress@gmail.com.   

Here are the steps:  

Step 1: Decide you want to do it and let us know 
Step 2: Plan your circle 
Step 3: Prepare for your circle 
 

Step 4. Invite your guests 
Step 5. Host your circle 
Step 6. Send in your harvest 
 

 
Step 1: Decide you want to do it and let us know 

Make the commitment  Why not leap in and have a go. Most people who have hosted a 
women’s circle have found it to be an enriching and even 
empowering experience. Once you decide to do it, it would be 
great if you could let our project convenor Lyn Stephens know at 
lyn_s@iinet.net.au   

 

Step 2: Plan your circle 

Consider where and how 
you would like to meet and 
who you would like to invite  

We suggest inviting 4-5 women and probably no more than 10 to 
allow everyone the opportunity to participate. They can be friends 
or colleagues and if you feel comfortable to do so, it can be 
interesting to invite women from different walks of life, age groups 
and political perspectives, but this is up to you. Some people find 
that just asking people in their own street or from the same floor 
of their apartment block can generate interesting diversity while 
still providing some common ground.   
Decide where and how you would like to meet. If it is online, allow 
about an hour and a half. Face-to-face conversations may be 
longer. If you want to go online and do not have access to an 
online platform please contact Lyn Stephens to arrange a Zoom 
link for your group at lyn_s@iinet.net.au 
A draft invitation, which you can personalise, is provided at  
Step 4.  

 

Step 3: Prepare for your circle 

Decide whether and how 
you want to share the load  

As host your role is to organise and guide the circle so it is a safe 
place for respectful conversation. Hosting  sounds simple but can 
feel like a lot of responsibility. Working with others  such as a 
‘guardian’ and a ‘harvester’ can be a way to share the load. Here 
is a description of these roles. 

mailto:womensclimatecongress@gmail.com
mailto:lyn_s@iinet.net.au
mailto:lyn_s@iinet.net.au
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The guardian – supports you as host and, by consent, is given 
the task of drawing the circle’s attention if it is not keeping the 
circle agreement (see below), pausing the group to acknowledge 
important points and keeping an eye on the clock to make sure 
there is time before the end to identify key points together and to 
close the conversation. 

The harvester – creates a short summary of the conversation 
from their notes and the reflections of other participants,  
including divergent views. They can also send a draft to all 
participants to review and comment on before finalising.   

 

Step 4. Invite your guests 

Craft your invitation Here is a suggested invitation for you to use via email, phone or 
in person. Feel free to personalise it to suit your style, but please 
include reference to the Women’s Climate Congress.   

Dear  
I am a supporter of the Women’s Climate Congress -  a network 
of women from all walks of life committed to united and 
collaborative action on climate change and to the importance of 
bringing women’s voices to the fore on this most important issue.                                                                                        
The Congress is hosting a National Congress of Women in 
Canberra in 2022, and in the lead up has launched a project 
called Weaving the threads together. This project invites women 
in every part of Australia to hold conversation circles considering 
the themes of the National Congress:  

● Women’s role in leading change 

● How to encourage collaboration across difference – 
particularly on climate change 

● What renewal of our world might look like.  

I am inviting you to join me and a small group of women in a 
lightly structured conversation on these themes.  
The purpose is to deeply listen to each other, while sharing ideas 
about our future and how we might influence it. At the end we will 
summarise the key points of our conversation and send them to 
the Women’s Climate Congress. They will be linked with those of 
women from all over Australia into a giant tapestry of views and 
ideas so that together we can advocate for united action on 
climate change for the sake of the earth and all humanity.  
Date:                                                       Time: 
Venue:                                                     RSVP:  
 
Your sign off 

https://www.womensclimatecongress.com/
https://events.humanitix.com/national-congress-of-women
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Step 5. Host your circle 

Welcome and housekeeping Welcome everyone. Acknowledge country if this is your practice. 

Explain the context of the conversation – you can draw on the 
background material in this guide at page 7.  
Introduce the guardian and harvester if you are using them and 
explain these roles to your group.  
If using Zoom, and participants agree, you could record your 
conversation.  
If you have not chosen a harvester, ask for a volunteer to take 
notes on your conversation using the template at page 8. If  
someone in your group would also like to create a graphic/artistic 
interpretation, a poem or a song, that is also a great supplement 
to the harvest. 

Check in  Invite each participant to introduce themselves and respond to a 
broad question such as: ‘What has brought you here today?’ 

Share the Circle Agreement   This provides ground rules for the conversation. Here are some 
suggestions:  

● Listen with attention. Listen to understand, do not interrupt, 
let one person speak at a time.  

● Speak with intention. Stay on track and stick to the purpose.  
Build on what others have said if you can.   

● Slow down to allow everyone to have a say. Try to keep 
contributions concise; and hold back on the urge to speak 
again until others have had a chance to speak.  

● Allow all the choice of whether to speak or just to listen. 
● Suspend judgement —respect people’s right to their 

opinions even if we disagree. We do not need to reach 
consensus  

● Keep contributions constructive and respectful. 
● Welcome pauses and silence — this allows time to process 

what has been said and go deeper. 
Check with your guests whether they are happy with these or 
want to add or amend. Taking the time to set the scene like this 
can help to create a comfortable and safe space for conversation.  

Explore Women rising:  
When you envision women 
rising for climate action what 
do you see? Who and how are 
people leading? What has 
changed? What systemic 
changes are needed now to 
make this happen?   

Open the conversation with the first question: 
It can be a good start to invite each person to share their 
response to the question – noting that it is fine to choose to wait 
or to just listen. 
Once everyone who wishes to speak has done so, it can be 
useful to ask people to respond to the themes they have heard 
emerging from the whole group. 



Weaving the threads together: Hosting guide  
Version 02, August 2021  

6 
 

Explore Collaboration  
How can we influence the 
public and political culture to 
make collaboration on climate 
action possible? Please share 
any examples of collaboration 
across difference that you 
admire..  
Explore Renewal  
To continue to be able to enjoy 
the places on Earth  that we 
love now and in the future 
what must we do as 
individuals, in our communities 
and as a nation?  If you were 
looking back from 2031, what 
would you have done that 
would give you most pride?    

Finally as a group you may wish to identify the key themes you 
would like to send in as your harvest. There is a template for 
harvesting at page 8.  
When you are ready, repeat the process with the second 
question and the third if you chose to include them.  
You and your guests may prefer to hold a second circle to go a 
bit deeper before you send in your harvest. It is up to you and the 
women who join you. The cut-off date to be included in 
considerations for the 30 November launch is I November 2021.  
We will be happy to accept further harvests up till the date of the 
full National Congress.   
 

 Invite each participant to offer a word or a short sentence to 
capture their experience of the conversation.  
Arrange how you will clear the draft harvest with those present 
and decide whether you will meet again.  
Offer the opportunity for any of your guests to host their own 
circle. These hosting resources are available on our website or by 
contacting Lyn Stephens at lyn_s@iinet.net.au. 

 

Step 6. Send in your harvest 

Develop and dispatch your  
harvest to: 
womensclimatecongress 
@gmail.com     

A template for the harvest is at the end of this guide. We would 
also welcome any form of art stimulated by the circle.  Feel free 
to attach  photos, videos, images,  poems, songs etc.  
Our experience is that it is best to draft your final harvest while it 
is fresh either during or  soon  after the conversation concludes .  
Send in your harvest as soon as you can but make sure it 
reaches us at  womensclimatecongress@gmail.com by  
1 November 2021 to be included in the launch and after that 
until the National Congress.  

  

http://www.womensclimatecongress.com/
mailto:lyn_s@iinet.net.au
mailto:womensclimatecongress@gmail.com
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Background on the Women’s Climate Congress  
A network of women from all walks of life and all political persuasions  

The Women's Climate Congress is a network of women from all walks of life and political views united 
around a common vision and values. We have come together now because we cannot stay silent 
while the unfolding climate emergency threatens the future of our children and all life on Earth. We will 
work with open minds and hearts to inspire mediation and collaboration across political parties to  
stabilise the climate and protect the Earth and the land we love for ourselves and future generations. 

We are inspired by the International Congress of Women who, in 1915, worked together to end the 
war through mediation and establish the conditions for permanent peace. Our mission to achieve 
climate balance via mediation is inspired by the example of their moral courage and innovative 
leadership.  

We accept the science 
We accept the scientific consensus expressed in the Intergovernmental Panel on Climate Change 
(IPCC) reports and incorporated into the Paris Accord. As beneficiaries of the industrial age,we 
suspend judgment on the leadership decisions that have brought us here. Our mission is future-
focused, we want to be a catalyst for united and creative change to restore climate balance and a 
renewed commitment to care for life on Earth. 
 
Time for women to lead 
 
We believe that it is time for women to lead the cultural change needed because their broader 
perspective can overcome political roadblocks to action and to help rebalance our currently stuck 
system towards compassion, inclusion and collaboration. Our organisational structure is based on 
circles and is non-hierarchical and collaborative. As far as possible we design processes that suit 
women’s schedules and ways of working together. Our activities to bring women to the fore include an 
online climate conversation series with women leaders from many different spheres, specific outreach 
to learn from Indigenous women and encouraging female politicians from all sides of politics to form a 
women’s caucus  to support each other and consider issues of concern for women and the world.  
 
A cultural shift towards collaboration for the benefit of all  
We aim to develop and model principles for the cultural shifts needed to prioritise nurture of life and 
custodianship of the Earth in all policy decisions. We will progressively promote these principles 
across all genders and parties to build trust that collaborative processes can reconcile differences and 
promote the common good. This approach is described in these two papers:  

● ‘Independent mediation for uniting action on climate change‘ – the paper that started it all by 
Congress founder Janet Salisbury 

o Written over 2019-20, this paper is intended to be just a discussion starter for thinking 
about how to break the current political deadlock preventing action on climate 
change.  

● ‘Building a unified national agreement for Australia’s climate response - Proposal for an inclusive 
process to address climate risks’  

o This proposal has been submitted to government. 

These ideas are a beginning and we welcome all approaches that promote united, collaborative and 
evidence-based action to address climate change. More information on our approach to achieving 
climate balance by 2030 is available on our website resources page.  

 

https://www.womensclimatecongress.com/uploads/3/0/2/0/30206683/wcc-vision-final__14mar20_.pdf
https://www.womensclimatecongress.com/uploads/3/0/2/0/30206683/independent_mediation_to_stabilise_the_climate-_discussion_paper_7jan20__updated_18sept20_.pdf
https://www.womensclimatecongress.com/uploads/3/0/2/0/30206683/wcc_mediation_proposal-01_23nov2020_.pdf
https://www.womensclimatecongress.com/uploads/3/0/2/0/30206683/wcc_mediation_proposal-01_23nov2020_.pdf
https://www.womensclimatecongress.com/resources.html
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WEAVING THE THREADS TOGETHER  
HARVEST TEMPLATE    
 
DATE/PLACE 

 

 
HOST 
[Name and contact details] 

 

 
PARTICIPANTS 
[Names and contact details (if possible)] 

 

 

 

 

Women rising: When you envision women rising for climate action what do you see? 
Who and how is leadership happening? What systemic changes are needed now to make 
this happen?  
 
SUMMARY OF CONVERSATION 
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KEY INSIGHTS 

 

 

 

 

 

Collaboration: How can we influence the public and political culture to make 
collaboration on climate action possible? Please share any examples of collaboration across 
difference that you admire.  

  
SUMMARY OF CONVERSATION 

 

 

 

 

 

 

 

 
KEY INSIGHTS 
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Conversation topic: If we are to continue to be able to enjoy the places on Earth that 
we love now and into the future what must we do as individuals, in our communities and as a 
nation for this to happen? If you were looking back from the future, say in 2031, what would 
you have done that would give you most pride? 

 
SUMMARY OF CONVERSATION 

 

 

 

 

 
KEY INSIGHTS 

 

 

 

 

Names and contact details of any participants wishing to host their 
own circle 

 

 

 

Send your harvest and any attachments to  
womensclimatecongress@gmail.com 

Inquiries 
Lyn Stephens  lyn_s@iinet.net.au  0408 651 563   
 

Women’s Climate Congress  
https://womensclimatecongress.com/ 
Facebook Group: Women’s Climate Congress    
Twitter: @WomensClimateC1 

National Congress of Women 
Program information and registration details  
 

 

Versions: 

Version 01,July 2021 – ahead of expected 3-day face-to-face National Congress  
Version 02,-August 2021 – revised to take account of new program of online National Congress 
events leading up to a face-to-face gathering mid-2022.   

mailto:womensclimatecongress@gmail.com
mailto:lyn_s@iinet.net.au
https://womensclimatecongress.com/
https://www.facebook.com/groups/2504097469905787/
https://www.facebook.com/groups/2504097469905787/
https://twitter.com/WomensClimateC1
https://www.nationalcongressofwomen.com/
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